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Define Success: 
Clearly articulate the purpose and goals of the change 
management strategy to align everyone involved and provide a 
clear direction for the process.

Anticipate and Address Resistance: 
Identify potential sources of resistance and develop strategies 
to address them. Involve stakeholders in the change process 
to mitigate resistance and gain their buy-in. Address concerns 
about job security and communicate the benefits of the 
rebranding effort.

Provide Training and Support: 
Develop tailored training programs for different employee 
groups to help them adapt to the changes effectively. Address 
their specific needs, whether it’s training on new brand 
messaging, visual identity, or new tools and systems. Offer 
ongoing support, check-ins, and additional resources during 
the transition period.

Develop a Communication Plan: 
Create a comprehensive communication plan that outlines 
how and when to communicate with each stakeholder group. 
Consider their concerns, needs, expectations, and willingness 
to adopt the change. Use various communication channels to 
ensure clear and consistent messaging. 

Foster a Culture of Change: 
Encourage a culture that embraces change and continuous 
improvement. Foster open dialogue, encourage feedback, and 
create opportunities for learning and growth. Develop ongoing 
communication and collaboration mechanisms to sustain the 
momentum even after the rebranding process is complete.

Managing change is a critical aspect of any rebranding process, and having a well-defined change management 
strategy is essential for success. From engaging stakeholders to communicating effectively, there are several key 
steps to consider when implementing change during a rebranding initiative. 

BLVR’s comprehensive change management checklist serves as a guide, providing you with a step-by-step 
framework to ensure a smooth transition and maximize the chances of achieving your rebranding goals. 

DOWNLOADABLE CHECKLIST 

Revamp Your Brand: 
The Checklist To Successful 
Change Management 

Identify Key Stakeholders: 
Identify all stakeholders impacted by the change, including 
employees, customers, executives, subject matter experts, 
and trade partners. Consider their interests, influence, and 
potential impact on the change process.

Assess Stakeholder Influence: 
Group stakeholders based on their level of interest and 
influence using tools like the “Interest versus influence” matrix. 
Prioritize efforts and tailor approaches based on stakeholder 
groups to maximize engagement and support. 

Involve Stakeholders Early: 
Involve stakeholders from the beginning of the change 
process to gain their support and input. Conduct stakeholder 
interviews, and focus groups or involve them in developing 
the new brand’s visual identity or messaging. Encourage their 
active participation and create a sense of ownership. Have 
them share updates with their respective teams.

Celebrate Successes and Milestones: 
Acknowledge and celebrate achievements throughout the 
change process. Recognize individuals or teams publicly 
and share their successes through various channels. Involve 
managers in the recognition process and give them the 
authority to reward employees for their efforts.

Continuously Evaluate and Adapt: 
Regularly assess the effectiveness of the change 
management strategy and make necessary adjustments. 
Seek stakeholder feedback, measure progress toward 
objectives, and identify areas for improvement. Be flexible and 
adapt the strategy as needed to ensure success.


