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The Invisible Church

INTRO-
DUCTION

As we all know, people search for everything on Google - including
those looking for hope. If someone did happen to stumble across
a church website, they are likely to find a list of service times. But
those struggling with addiction, broken relationships, or despair need
something more—a true lifeline, not a list of Sunday schedules.

In today'’s digital age, people facing life's most complex challenges—crises in relationships,:
battles with addiction, or feelings of despair—often turn to the internet for answers. Rarely are
they searching for a church near me; instead, they're asking urgent, personal questions like
"How can | save my marriage?” or "How do | find peace?”

And while people are seeking guidance and hope, most church websites are not desighed

to meet these immediate needs. Instead, typical church websites focus on service times,
recent messages, and doctrinal statements. This content often misses the mark for someone
unfamiliar with church culture or in crisis.

Reality Check: Over 40% of Americans now identify as
‘unchurched’. For many, a compelling reason to connect
must come before they would ever consider stepping into
a physical church. (Pew Research Center, 2021).

This guide pfesents the Hope + Help Church Website Model, a transformative approach to
digital ministry that aligns a church’s behavior with its core belief. This model is not about filling
pews; it's about following Christ’'s example of meeting people-where they are and offering
them tangible hope and practical help.

In the following pages, we'll walk you through a optimized church website model that shifts

from a static information hub to an active digital ministry, providing a pathway for people to
~ find the spiritual, emotional, and practical support they seek - right when they need it most.
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CHAPTER

Models Fall S

To understand the potential of the Hope + Help
Church Website Model, it's important to examine
how church websites have evolved—and where
they've fallen short in meeting the needs of
people in crisis. For decades, church websites
have developed in ways that, while helpful to
some extent, remain inward-focused, missing the
opportunity to engage with those who may be on
the outside looking in.




Chapter 1: The Evolution of Church Websites — Why Traditional Models Fall Short The Invisible Church

1ST GENERATION CHURCH WEBSITES:
THE DIGITAL BULLETIN BOARD

The earliest church websites were essentially digital bulletin
boards. These sites lead with basic information like about us
sections, staff bios, service times, and event announcements— '
helpful for existing memlbers, but offering little value to those
outside the immediate church community. The traditional
model assumes that visitors are already familiar and
comfortable with church culture and language, and it doesn't
address the needs of the unchurched or those in crisis. '

Reality Check: Greater than 9 out of
10 church members never revisit your
website because they know where the
church is and the service times. So, if
your current church members don’t
even use the church website, what

are the odds that someone in crisis,
unfamiliar with church culture, would
find it compelling or helpful? '

2ND GENERATION CHURCH WEBSITES:
THE CHURCH-SEEKER MAGNET

As technology and church strategy evolved, many churches
shifted toward a model targeting those searching on Google

- for a new church to attend. These second-generation church
websites feature New Here or Plan a Visit content to welcome
Christians seeking a new place of worship. While this is a step
forward in making the church website a useful tool, it still
misses the mark for those in crisis or not explicitly seeking

 church involvement.

These sites fail to engage those who were looking for solutions

~ topressing, real-life struggles—such as gender identity,
financial instability, or'olepression. As a result, many church
websites continue to miss their opportunity to provide
meaningful support to people in need.
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Chapter 1: The Evolution of Church Websites — Why Traditional Modlels Fall Short The Invisible Church

FALLING SHORT OF WHAT THE CHURCH IS
COMMANDED TO DO

There's a huge problem with the'approaches taken by these 1st
and 2nd generational church websites.

When Jesus was asked what the greatest commandment
was, He answered “_ove the Lord your God with all your heart,
soul, and mind. And the second is like it: Love your neighlbor
as yourself.”

So a church is commanded to love God, and it demonstrates
its love for God by how much it loves other people. But when a
church sets up its website to be focused on things like About
Us, What We Believe, Our Locations, and Give Now - how does
that aligh with loving other people?

BELIEF

BEHAVIORS

Love Others

Love God

This mis-alignment between what the church believes and
how the church behaves through its website causes a harmful
Say-Do Gap®. This chasm adversely affects the impact of a

. church through eroding authenticity and loss of trust amongst
existing church members and the larger external community.

Jesus didn’t wait for people to come
to Him. He met them where they
were—in their homes, in the streets,
by the well.

A church website designed to emulate this example would
promote resources to meet people in their moments of need.
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Chapter 1: The Evolution of Church Websites — Why Traditional Modlels Fall Short The Invisible Church

INTRODUCING THE 3RD GENERATION
CHUCH WEBSITE: THE HOPE + HELP MODEL

The Hope + Help Church Website Model represents the

next evolution of church websites, reimagining them to be

a powerful digital outreach channel that closes the Say-Do
Gap®. This model isn't just about leading with welcoming

new believers or shchasing church programs—it's about
meeting people where they are, offering genuine support, and
embodying the compassion of Christ through every click. This
allows the church website to behave its belief, putting feet to its
faith to help the lost and hurting. '

Transforrhed Lives
and Church Growth

BELIEF BEHAVIORS

Love God Love Others

Instead of a New Here page ora digital bulletin board, a Hope +
Help cr!urch website serves as a real lifeling, with free resources
and encouragement for people who may have never imagined
having anything to do with a Christian church. With this model, a
church can show up right when hopeless people are searching

" for answers on Google, but may not yet be looking for Jesus.

How good is a timely word!
—Proverbs 15:23b
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CHAPTER

OF

The Key to
Impact-
Understanding,
Personas,
Audiences,
and Funnels

To reach people effectively, it's critical to
understand who they are, what they need, and
the unique journey they're likely to take. This

is something that successful business
mastered and something that¢ '
adopt. Creatir \persona
tailor its websi Ire, cohn
to resonatec




Chapter 2: The Key to Impact — Understanding Personas, Audiences, and Funnels The Invisible Church

WHY “DAVE" MATTERS: REACHING THE UNENGAGED UNCHURCHED

Imagine “Dave’"—a manin his mid—forties going through a'difficult time, struggling with a porn
addiction, depressibn, and marital issues. He isn't actively looking for a church; he's searching
for practical solutions to his immediate problems. By defining a persona like Dave, a church
can anticipate the needs of those likely to visit its website and shape messaging that reaches
him where he is.

For Dave, details like worship times, doctrinal statements, and the current sermon series are
irrelevant. What he needs is real, immediate support.

Key Insight: “By focusing on the specific needs of specific
groups of people, a church website can provide targeted,
compassionate resources that engage users like Dave in
ways a generic approach cannot. - |

USE AUDIENCE CLASSIFICATION FOR SEGMENTING DIFFERENT GROUPS

On the homepage and other key pages that experience large volumes of inbound traffic,
it's essential to quickly determine who it is that is visiting your website. This allows you to
segment and then direct the anonymous website visitor into an éxperience explicitly curated
for them. Each audience channel should provide a handheld user journey full of content and
resources that are the most applicable and valuable to that specific audience.

The Hope + Help Church Website Model includes two distinet audience classification
groupings designed to appeal directly to specific types of peoples.

DEMOGRAPHICS PROBLEMS / PAIN POINTS
The first audience grouping is based on The second audience classification
demographic details, like gender (Men, grouping is based on problems and pain
Women) marital status (Single, Married, points. These include things like addictions,
etc), Age (Nursery, Seniors, etc), and mental wellness, parenting, anger, and
Situations (Military, Single Mothers, etc). divorce,
FREE DOWNLOAD—The - .FRE_E DOWNLOAD—The Pain
E& Demographic Audiences | E& Point Audiences Framework.
Framework. A resource for A resource for your church to
your church to use to help © use to help define audiences
define audiences your church your church website should
website should focus on based focus on based on audience
on demographics. pain points.
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Chapter 2: The Key to Impact — Understanding Personas, Audiences, and Funnels

The Invisible Church

THE HOPE + HELP MODEL FUNNEL: A USER JOURNEY FROM
HOPELESS TO JOY FILLED

Unlike traditional marketmg funnels, which typically move from awareness to transaction, the
Hope + Help Model funnel is designed to guide people from crisis to communifcy. This funnel
operates on principles of empathy and support, leading people to actual hope and following
up with tangible help. Each stage requires a specific content strategy that leads people who
are living in darkness into the light.

Hopeless

These are the people
who are unaware of

- your church, outside of
your immediate reach,
and living without hope.
Specific strategies and
tactics must be devised

~ and executed to target
each unaddressable
audience group.

Structuring your website around this Hope + Help Model‘funnel approach guides visitors ‘

HOPELESS

(unadressable audience)

FIND HOPE

(awareness)

GET HELP

(consideration, purchase, retention)

'Find Hope

These people realize they
need help, search for
solutions on Google, and

' find a search result for a

webpage about a specific
topic like 'resources to
save your marriage.! After .
clicking on the link, they are
now aware of your church
and have begun to engage.

GIVE HOPE
+ HELP

(advocacy)

Get Help

These people initiate
acommunication by
providing their info through
aweb form. This allows you
to capture the person'’s
information so that you.can
begin a thoughtful nurturing
sequence that moves the
person from consideration
through to retention.

Copyright © 2025 BLVR®.

Give Hope + Help

. These are the people

who were once hopeless,
found hope, received
help, and are in the
lifelong process of being
discipled. They give of
their time, talent and
treasures through such
things as service and
volunteering.

through a custom user journey, creating multiple touchpoints that gently steer them toward
support and community.

Copyright © 2025 BLVR®. All Rights Reserved.
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CHAPTER

Focusing o
“The ()t]gners¥

The Audience
Detail Landin
Page

In the Hope + Help Church Website Model,
Audience Detail Landing Pages are essential. These
pages speak to specific demographic groups, such
as men and women. And they also speak to those
who are facing specific struggles, such as anxiety,
marital issues, addiction to alcohol, and financial
hardship. Each Audience Detail Landing Page is
designed to reach people who may never search
for a church but are actively seeking hope and help.




Focusingon ;'The Others” - Audience Detail Landing Pages

These landing pages are strategically optimized for search
engines and amplified through social media to ensure those in
need can easily find them. Focusihg on relevant keywords and -
location-based terminology makes these pages more likely

to appear at the top of Google search results, meeting people
right where they are in their journey. It's an inbound marketing .
technique that is proven to work well in attracting people to an

organization.

THE PAGE STRUCTURE

Each Audience Detail Landing Page, should be structured to lead
with hopeful content and then provide ways for the website
user to take an initial engagement step to get help. By creating
this structured approach to each topic, your website can
effectively support and engage those searching for answers.

CRAFTING THE HOPE ELEMENTS ON

AUDIENCE DETAIL LANDING PAGES

The Invisible Church

“THE ROLE OF
SINA.
FATHERS D\ Vny o

HEALTH

=

The Hope elements are foundational to creating an inviting, uplifting space that encourages visitqrs like
"Dave” (our example persona) to interact with your church’s website remotely and anonymously. These
elements should include uplifting, audience-specific content that speaks directly to people’s current life
circumstances, issues and challenges.

Messages that
Matter

Use video messages
categorized by topic, such as
Hope for Addliction or

" Messages on Healing.. Avoid

Copyright © 2025 BLVR®. All Rights Reserved.

jargon like “sermons” and opt
for more relatable language
like ‘messages"” or
"encouragement” This simple
adjustment can make the
content feel like an open
invitation rather than a formal
church service.
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Scripture as a Source

- of Hope

The Bible offers timeless
comfort, but verses should be
selected to speak directly to
the challenges visitors may be
experiencing. Compassionate,
topic-relevant verses provide
much-needed hope for those
who are struggling. For example,
averse about finding peace can
resonate powerfully if placed
ona page about dealing with
anxiety.

Real-Life Success Sto-
ries of Transformation

Testimonials are a powerful
way to offer hope and
confidence. Real-life stories
show that the visitor is not
alone—that someone else
has faced the same struggle
and overcome it through the
help of Jesus. Include high-
quality video, photography,
and well-crafted narrative
to create stories that truly
resonate.

Other Resources that
Provicde Hope

Include resources such as
eBooks, guides, and practical
articles on each Audience
Landing Page. These can be
materials your church has
created or credible third-party
resources that support the
visitor's needs. Providing'
these additional resources
demonstrates your church's
commitment to being a lifeline
forthose in need.



Focusing on ;'The Others” - Audience Detail Landing Pages

LAYERING IN THE HELP ELEMENTS ON
AUDIENCE DETAIL LANDING PAGES

The Help area of each Audience Detail Landing Page is where
your church website becomes more than a free content
source; it becomes an active support system for those in need.
The Help section bridges the gap by offering hope through
tangible assistance - offering practical resources and steps
that empower people to take action. This moves Dave from the
consideration stage to the intent stage of the funnel.

The Invisible Church

Ministry
Programs

Highlight any relevant minis-
tries your church offers, such
as grief support groups, ad-
diction recovery programs, or
financial planning workshops.
Each program should help vis-
itors understand how it aligns
with their needs by providing
a clear purpose, anticipated
outcomes, and a way to get
involved or speak to
someone directly.

B
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Meet With a
Counselor

Sometimes, people just
need someone to talk to. The
church is perfectly positioned
to offer this help. However,
avoid overly churchy terms
like “pastor”in this context
and instead use words like
“counselor” or ”coagch.”This :
makes the option feel more
approachable for those
outside the church culture.

Free Download—The Audience Detail
Landing Page Wireframe. See a wireframe
of sample audience detail landing page.

. Submit a Prayer

Request

Through a simple web form,

" invite visitors to submit

prayer requests. This begins a
relationship with your church
and offers the support they
need in.a time of crisis. It also
allows your church to extend
its help in a way that aligns
y\/ith its mission to serve
others.

Extend an Invitation
to Join a Community

. Toward the bottom of the

Audience Detail Landing Page,
extend a warm, welcoming
invitation for visitors to be
part of a kind, caring, and
loving community. Invite them
to visit your church as they
are, assuring them they will

be welcomed and supported.
Include a Guest Services

link if they need additional
assistance or have questions.
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Chapter 4: G’étting Started with the Hope + Help Church Website Model The Invisible Church

Churches that set up their website around this Hope & Help
Church Website Model serve as a welcoming entry point for those
searching for hope, help, and connection. This transformation isn't

" just about bettér web design or an innovative content strategy; it's
about extending God’'s compassion in a way that meets people
where they are, no matter where they are.

This new church website model allows everyone who goes to
your church to be the hands and feet of Jesus. Church goers
can simply ask others ‘what are you struggling with?’ And then
based on the person’s kesponse, they can direct them to the
proper landing page on your church'’s website so the person can
receive the hope and help they need. i

Imagine a church website that brings
someone in crisis closer to healing
with-every click. The Hope +Help
Church Website Model transforms
your website from a list of service

~ times into a lifeline. Will your church
lead the way?

We encourage you to take the bold step of getting started
today. We have more detailed Hope & Help Church Website
Model sitemaps maps, complete wireframes, and examples
that we would be happy to review with you. Just send us a note
to hello@blvr.com. i
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The Invisible Church

To support your church'’s journey toward alignment and growth, we've
developed additional resources that expand on the strategies outlined in this .
guide. These tools are desighed to help you refine your brand, strengthen your
leadership, and amplify your community impact. Built upon a belief-driven
approach, each resource ensures that every action your church takes flows
from a singular, clear conviction. '

n

- AMPLIFY YOUR CHURCH'S IMPACT

This free guide givesyou the tools to realign your church’s belief and actions,
ensuring long-term growth and lasting community impact. Learn how to clarify
your church's core belief. unite your leadership, use Al to enhance strategy, and
build a cohesive brand.

CHURCH GUIDE TO REBRANDING

Align your church's core belief with a cohesive visual and verbal identity
that attracts new audiences and deepens engagement. This guide walks
you through the essential rebranding elements so your message remains
consistent, compelling, and true to your mission.

CHURCH GROWTH ASSESSMENT

Evaluate your church’s brand to determine how effectively it resonates with the
congregation and community. This assessment helps you identify strengths and
opportunities forimprovement, offering a clear picture of how well your church’s
core belief is communicated and lived out. You can plan for growth and deeper
engagement by understanding your current brand position.

Access All Church Branding Resources Here N
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https://blvr.com/branding-resources/church-branding-resources/

Your Church’s Mission DeServes td Be Lived Out Boldly.

AtBLVR®, we believe that every church has a unigue calling—and that-calling deserves to be seen,
heard, and deeply felt in every corner of your community. This guide has outlined a path toward
amplifying your ohhroh’s impact, but we know that moving from stratégy to transformation can
feel overwhelming. That's why we're here.

With over 20 years of experience helping belief-driven brands turn their conviction into action,
BLVR® partners with churches like yours to bridge the gap between what you say and what
you do. We're here to help you close the Say-Do Gap® and ensure every ministry touchpoint
embodies your church’s core belief. When your church's identity is clear and conviction-led, every
action becomes a testimony of faith, building trust and insbiring change in a world that needs it
now more than ever. :

Are You Ready to Step Boldly Into You.r Church’s Calling?

Let's work together to make your church's mission impossible to ignore—alive in every word, . ‘
action, and experience you offer. Reach out to our team to see how we can help you turn belief
into lasting impact for your congregation and community.

Contact us at hello@blvr.com N
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